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A Treasure Trove of Documents 

Captured papers provide insights into a declining regime 



- For more than a week the 
Administration had tanta- 
lized newsmen and mem- 
bers of Congress with hints 
about what Deputy Secre* 
taiy of State Kenneth Dam 
-- called a “treasure trove” 

of captured Grenadian documents that 
would put to rest any questions about UJS. 
motives for the in vasiom Dite last week the 
Suie Department finally released 196 
pages of its vast stocl^ile. The documents 
did not quite rqxresent the “smoking gun” 
needed to substantiate Pres- 
ident Reagan’s claim that 
Grenada was being trans- 
formed into a mili- 

tary bastion to export terror 
and undermine democra- 
cy ” But the papers did offer 
solid evidence that Grena- 
da’s Marxist government 
had groym increasingly reli- 
ant on its connections with 
Cuba, the Soviet Union and 
North Korea, espcciaUy for 
arms. Together with other 
documents seen by TIME 
last week, the State Depart- 
ment’s trove portrays a re- 
gime obsessed with three 
problems: the almost total 
abenation of the Grenadian 
population, deep divisions 
within the leadership itself, 
and counterrevolution. 

Five secret aims-deliv- 
cry agreements, three with 
the Soviet Union and one 
each with North Korea and 
Cuba, show that the govern- 
ment of the late Prime Min. 


through Cuba, presumably to conceal 
Moscow’s direct connection. 

Far more intriguing were the in- 
sights into the events that led to Bishop’s 
ouster and assassination. According to a 
series of mostly handwritten minutes of 
the Central Cemmittee meetings of Gre- 
nada’s New Jewel Movement that took 
place after July, Bishop proposed that the 
party take a xxKxe moderate stance to- 
ward the West. The idea was rejected. 
Warned one unideatified participant' “If 
the revolution is turned b^ now, it has 



Colo,, montl^ that fipg gialW^ 

m mihtaiy weapons and tactics; it said the 
been ovcrkx>ked by IJS, 
101 ^. The documents indicate that Gre- 
moa also had military agreements with 
Viet Nam. Nicaragua and at least one So- 
wt-bloc country, A top-secret paper dat- 
ed May 18, 1982, records a shipment of 
^m un i tion and explosives that arrived 
from Czechoslovakia via Cuba. One docu- 
mait, signed last November by Nicara- 
gua s Vice Minister of Defense, provides 
for the establishment of a course in Gre- 
nada to teach En glkh-lAn g iKig f military 
terminology to members of the hTicara- 
guanarmy. 

Despite the steady stream of equip- 
ment dehvencs, Grenada appeared to 
lack military readiness, In^^SSltf, 
the government seemed 
plagued by a shortage of 
spare parts for army vehi- 
cles. Bishop sent a letter 
to Cuba’s Defense Minister 
General Raul Castro, Fi- 
del’s brother, stating that 
the dearth of Soviet spare 
parts had rendered 23 out of 
27 Uticks and eight out of 
ten jeeps completely immo- 
bile. Bishop also com- 
plied that the Soviets had 
shipped to Grenada thou- 
sands of combat boots that 
were too small for the is- 
land’s troops. 

One top-seemt Grena- 
dian report, dated April 6, 
1983, warned that the CIA 
was masterminding a coun- -p 
terrcvolution out of Trini- 
“The enemy,” it .says, 
“is at an advanced stage of 
preparation, and the main 
force will be Cuban exiles 
and mercenaries.” The re- 
port Blso singles out one 
American student on the is- 


vict and $12 million in o/spare parts, just bcl^ the Soviet cm- 

regioi and international implications. ” ' bassy, it says, and seems 


vict and $12 million in 
North Korean military aid. Cuba was to 
send 27 permanent and a dozen temporary 
military advisen. 

For the m^ peu^the treaties oexosist 
of lists of military hardware. Under an 
- apeement signed on Feb. 9, 1981, the So- 
viet Union promised to ship S million ru- 
' bles ($7.5 million) worth of arms and 
equipment to Grraada, including IfiOO 
subrnachine guns, 13 million rounds tk 
ammunition, five^ps, a mobile bakery, 
12,600 complete infantry uniforms and 
thousands of pairs of “olive-colored 
socks.” A sub^quent agreement, dated 
July 27, J982, lists 14 pages of equipment 
and supplies, including 50 secondhand ar- 
mored personnel carriers, to be delivered 
between 1982 and 1985. Moscow also 
promised to train Grenadian soldiers in 
the Soviet Union and ^nd specialists to 
Grei^da. In each of its treaties, the Sovi- 
ets insisted that deliveries be routed 


Minutes of other meetings held from 
&pt 14 to Sept 16 showed a party wor- 
ried about its tenuous bold on Grenadian 
popular support “The mood of the 
is charactoized at worst by open dissatis- 
&ction and cynicism,” said the document, 
“and at best by serious demoralization.” 
During a meeting on Sept 28, one partici- 
pant referred to “the crisis in the party, 
the atmosphere of confusion.” On Oct 12^ 
the langua y was heavy with suspicion 
Md paranoia. “There seems to be a mood 
in the party for blood,” one leader is 
quoted as saying. It was at this session 
that the Deputy Prime Minister Bernard 
Coard and Central Committee decid- 
ed to remove Bishop. He was placed un- 
der bouse arrest the next day and execut- 
ed six days later. 

Additional documents were shown to 
Time by Soldier of Fortune, a Boulder, 


to pay more than casual attention to all 
activities of the embassy.” 

Among the more revealing pieces of 
correspondence obtained by TIME is a let- 
ter from Cuban President Fidel Castro to 
the New Jewel Movement’s Central Com- 
mittee. Dated Oct 15, two days after Bish- 
op had been placed under house arrest, the 
letter appears to be an attempt to save 
Bishop. “Everything that happened was 
for us a surprise,” wrote Castro. “Even cx- 
plaining^thc events to our people will not 
be c^.” With haunting prescience, he 
p^icts that Bishop’s overthrow will bring 
dieter to Grenada. Wrote Castro: “In roy 
opinion, the divisions and problems that 
have emerged will result in considerable 
damage to the image of the Grenadian 
revolution, as much within as outside the 
country.” mt Hepariedhy 
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